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MINUTIS OF BTAYF METTING
ADMXKISTRATIVE BTAYF CHIRFS

17 August 1953

1. Columel White reviewed Agency bwigetary snd ceiling developments and
thelr {apact upen 20/A Offices. fe explained that the Buresu of the Budget and
the Cheivemn of ths Heuwse Zppropeiations Commities declined to eet & epecific
hAgency ceiling, Isformally, however, the Burseu of the Budget had imdilecated that
the saxiavm (2 excess of the ontling figure tentatively set by the Commitiee should
ba TO0. The Divector subpagquantly sdopted the 700 figure. Cver and adbove the one
duty strongth of DD/2 Offices as of 31 July 1953, an increase of 24 persomnel
wutherisstions was sllocated to the DD/A organisstion. Howsver, no fund alloeation
over what had Been pravicusly allotted to the DI/A was made. In order to provide
nesded adjustment for losses resulting from persomnsl atirition during July, the
seiling for the Office of the CGeneral Coumgel and for the Audit Office have been
increaged by one each sod for the Medical 9taff by two. The remsining 70 suthorize~
tions will be slloceted only upon evidence of strong pecd. In the meentine, for
bookkesping purposes only, thess celling ¢10ts have been auded to the Office of
the Comptrollar. DPudget allotments to DU/A Offices for the curreat fiseal yesr
arce btaged on the op-futy strength se of 31 July 1953,

2. Colone) ¥hlte stated that tho pleaning bage for the 13355 Figeal Yemr Budgst
will be the Flssal Yeer 19%: allotments. If the requirements are in excess of these
Tigurar, they shoull be sgn forth as supplamental budget entimates. The Fiscal Year
1955 mudget presaniation from each offics should incorporate ststementa of oblectives
and accomplishments proverly keyed to estimates of reguirsments.

3. Colome)l Fiwerds rvemarked thet the more rasirictive slloussatyg would
enghaslize the nend to cherge to other Agency offices the costs for certain pervices
performed outsida the ccope of the regulsr mission or functiong of the DD/A Office
cencerned, As an exsample, he menticeed certalsn requests for security escort ser-
vice received fras project offieials, In toe future, services of this kind shouls
probably e rerformed orn & reinbursssent basis. Colons)l wWhize mpresd that more
thought ahoull be glven ¢z sharging coats of this cherscter (9 allotments which
wers gt ap to provide fuads for such serviess.

b, FPrem his review of sxit isterview raparts, Colone)l “hite said that it
was clear thet there vers mmeroun shortoomings io supervisory peactioes throughout
the Agency. Ha statad ihat tha Peygouna! Office would distribute to ID/A Offices
zoples of sach reports in commection with perscrnel vho bavae resigeed or been other-
wviss separated. He urged OFffice Heads Lo take all eteps necessery to proiect the
sontideniial cherscier of these reports. Othervise, the fwee discussion Ly cue
Ployeas Lelng exlt interviewsd would be seriously impeded. These exit interviev
susmeriss wers balng made avallable to the offices copcersed ia order thad remedianl
potion could Le taken wherw probleme of sugervision, working conditiens, or other
difficalties were disclosed. Colomel shite aard thal 2xit interivews from militsry
persoanel roveslsd yosl pyoblems of personpol utilization. 4 sixeshle proportion
of military pevsonnel ouce assigond to UJ& would clearly veslst subsequent reassipn~
mont to Lhe Agemoy.
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5. Colomel White ssked that personnel of DD/A Offices sssigned to oversess
mtlgia key assigements e scheduled to talk to him prior to leaving. Also, he
said that he wished to see key perscanel returning %o /4 Offices from such sssign-
ents SVErSYRE. '

Colomel Widts cheservad that thers would undoubtedly be some feealing that
training of persemsol in DD/A Offices should be curtailed becsusc of celling restric-
tions. Be suid that to elimimete participation in training cowrses wonld De extressly
shortaighted, While it might mot Pbe poseible to relvsss largs mabers of rersonnel
at any ome time, esreful scheduling to provide training oo & continulng busis

should be the minteum objective.
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